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Topics / Conclusions 

 Used Vehicle Prices 
– “What appears today to be abnormal pricing, is, in 

fact, normal.  And, what was once considered normal, 
was, in fact, a period of abnormality” 

 
Economy 

– Debt, deficits, downgrades, defaults, drachmas 
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Manheim Used Vehicle Value Index 

 All Manheim U.S. sales (5+ million annually) 

 Classify by market segment 

 Account for shifts in mileage 

 Weight to provide unchanging mix 

 Seasonally adjust 

STEPS: 

A single measure of used vehicle price change 
that is independent of underlying shifts  
in the characteristics of vehicles being sold 

Concept: 
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Manheim Used Vehicle Value Index 

Oct.  2011  122.8 

-0.1% y-o-y 
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Total Wholesale Supply: 
Off-rental 
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Total Wholesale Supply: 
Off-lease 
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Total Wholesale Supply: 
Repossesions 
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Total Wholesale Supply: 
Off-rental, Off-lease, & Repos 
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Unit Change in Dealer-Consigned 
Vehicles Sold at NAAA Auctions 

-800,000 

-600,000 

-400,000 

-200,000 

0 

200,000 

400,000 

2008 2009 2010 2011 e 2012 e 

Source: NAAA & Manheim Consulting 



15 

Auction Volumes 
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Conclusion 

 

  “What appears today to be abnormal pricing, is, 

in fact, normal.  And what was once considered 

normal, was, in fact, a period of abnormality” 
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Year-over-Year Percent Change in 
New Vehicle CPI 
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New Vehicle Inventory 
12-month moving average 
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Percent Change in Auction Volume vs. 
Percent Change in Used Retail Sales 
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% Change Used Units Retailed –    
Same Store Basis  (Publicly-traded Dealership Groups) 
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Used Vehicle Retail Gross Margin   
(Publicly-traded Dealership Groups) 
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Certified Pre-Owned Sales 
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CPO Sales as % of New Vehicle Sales 
Over the Prior Three Years 
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CPO Sales as % of New Vehicle Sales 
Over the Prior Three Years 
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Percent Distribution of Auction Sales 
By Model Year 
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Recent Events 

 Debt ceiling “debate” 

 S&P downgrades the U.S. 

 Federal Reserve defines “extended period” 

 Federal Reserve’s “Operation Twist” 

 European sovereign debt issue intensifies and 
spreads 
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The recovery:  an upward slanted “W” 

 Financial crisis leaves lasting scars 

 De-leveraging is slow and painful process 

 Policymakers add obstacles and uncertainty 

 Unpredictable events in a global economy 

 Housing remains dormant 

 Employment losses were enormous 

 

The reasons why: 
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Monthly Employment Growth 
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A Lost Decade? 
No a lost decade plus one and counting 

Total U.S. Nonfarm Payrolls – in Millions 

April 2000:       131,660,000 
October 2011:  131,516,000 

U.S. population grew by more than 31 million during this period 
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Auto ABS Issuance (in billions) 

$0 

$5,000 

$10,000 

$15,000 

$20,000 

$25,000 

$30,000 

1Q 
07 

2Q 
07 

3Q 
07 

4Q 
07 

1Q 
08 

2Q 
08 

3Q 
08 

4Q 
08 

1Q 
09 

2Q 
09 

3Q 
09 

4Q 
09 

1Q 
10 

2Q 
10 

3q 
10 

4q 
10 

1q 
11 

2Q 
11 

3Q 
11 

Source: Securities Industry and Financial Markets Association 



40 

Growth in Household Net Worth 
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Household net worth recovers, but 
remains $7.4 trillion below its peak. 
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Summary 

 Wholesale values reflect fundamentals, not a bubble 

 Used retail market outperforms the economy. 

 Economy continues at stall speed. 

 

Thomas.Webb@Manheim.com 
TomWebb_Manheim@twitter.com 

Blog: www.manheimconsulting.typepad.com 
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